
Influence comes 
with a Cost
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THE PRICE 
OF 
LEADERSHIP

Greatness is not 
a function of 
circumstance. 

Greatness is 
largely a 
matter of 
conscious 

choice.

Why would anyone want  
a leadership position?

People are your most important project!



Influence x Impact = Your Life Legacy

Three keys to improving your 
leadership effectiveness 

• Build Relationships
• Enlist Help

• Delegate tasks

There are some things ONLY you can do...

everything else COULD be delegated!

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You can’t delegate responsibility!

. !



“The key to successful leadership today is 
influence, not authority.” Ken Blanchard

How would you like to be known?

1. Fill in the 
dash

Instructions:

(One turn per person please.)

By your employees

By your manager(s)

By your customers

By employees’ families

By your family

By your great 
grandchildren

Resist the temptation to “manage!”

Manage Tasks 
and Projects

Lead People



Intelligence is Important, but Initiative is Invaluable!

The way to 
get started 
is to quit 

talking and 
begin doing.

Walt Disney

You can’t build a reputation on what you’re going to do.

Don’t mind the mule being poor, 
just load the wagon!



In any moment of decision,  
the best thing you can do is the right thing,  

the next best thing is the wrong thing,  
and the worst thing you can do is nothing.

Commitment is Costly!

Exemplify

in Everything!
Questions?

Who’s got one?



What 
price are 

you 
willing 
to pay? ?


