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WHY WOULD ANYONE WANT
A LEADERSHIP POSITION?

GREATNESS IS NOT
A FUNCTION OF
CIRCUMSTANCE.

GREATNESS IS
LARGELY A
MATTER OF
CONSCIOUS

CHOICE.




THREE KEYS TO IMPROVING YOUR
LEADERSHIP EFFECTIVENESS
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* BUILD RELATIONSHIPS
« ENLIST HELP
« DELEGATE TASKS
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YOU CAN’T DELEGATE RESPONSIBILITY!




“THE KEY TO SUCCESSFUL LEADERSHIP TODAY IS
INFLUENCE, NOT AUTHORITY.” ... e

Instructions:

1.Fill in the &
dash |

,' § (One turn per person please.)




Don’t mind the mule being poor,
just load the wagon!




IN ANY MOMENT OF DECISION,
THE BEST THING YOU CAN DO IS THE RIGHT THING,
THE NEXT BEST THING IS THE WRONG THING,
AND THE WORST THING YOU CAN DO IS NOTHING.
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COMMITMENT IS COSTLY!




LET'S CONNECT

n E3 Professional Trainers

@E3ProfTrainers

E3Zine - Text E3ForLife to 22828

randy@e3professionaltrainers.com

DX
O (806) 787-3474

CUSTOMIZED TRAINING - KEYNOTES - PERSONAL COACHING
designed to help you better ENGAGE, EQUIP, AND EMPOWER your team members

Randy Anderson works with individuals, teams, and

entire organizations to help people increase their
productivity, help the organizations they work for

increase profitability, and to help them find greater
fulfillment in their job and in their personal life.
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e Personal Excellence & Employee Engagement

0 E3 Professional Trainers * Leadership & Management

@E3ProfTrainers e Time Management & Organizational Skills

o (806) 787-3474 e Communication & Conflict Resolution

e Teamwork & Team Building

E randy@e3professionaltrainers.com ¥SalesiiSalesiRelated
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