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Introductions

Amy Livingston, MPA

Public + Stakeholder Engagement 
National Discipline Leader
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4 Q&A

3
Closing the 
Feedback 
Loop

2
Using Effective + 
Innovative Tools

1
Identify 
Needed 

Feedback
3

What is our roadmap?
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Why include the public & stakeholders in the planning 
process?

Increases 
public 

understanding 
of solutions

Reduces 
controversy & 
litigation risks 

Builds trust & 
credibility

Fosters 
transparency in 

the decision-
making process 

Supports 
improved & 
sustainable 
decisions

Effective collaboration and public participation provide for better outcomes, 
improved governance, and reduced time and money.
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Principles of Engagement

Effective engagement of all types demonstrate:

5

TRANPARENCY

INTERACTION

TIMELINESS

THOUGHTFULNESS

CUSTOMIZATION

ACCESSIBILITY

INCLUSIVITY
Is everyone at the table 
who should be?

Communications are 
open.

People feel more 
connected when they 
interact with others.

Sharing information & 
soliciting input at the 
appropriate time.

Information or feedback 
is not solicited when 
unnecessary.

Understand the audience. 
What is important to 
them?

Where and how does the 
audience get information? 
What are their limitations?



Identify Needed 
Feedback
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z

Public 
Engagement

Outreach 
Specialists

Technical 
Team

Technology 
Specialists

Community

Translation

Planning

Traffic Roadway 
YOUR TITLE HERE

Multi-disciplinary approach

Creating the Right Team for Engagement
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What is a good sign that input is needed?
Need local perspective on 
problems/challenges

At a decision point

Varying perspectives on 
the project team

Federal, state, or local 
requirements
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Don’t…

Ask for feedback for the sake of feedback

Ask about something that is so outside of scope 
you can’t deliver on their feedback



Using Effective + 
Innovative Feedback Tools
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Where is the engagement happening?
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Demographic Profile

Median Household Income Percent of Low-Income Individuals Percent of 
Zero Vehicle Households
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Public Outreach Activities
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Telephone Town Halls

 Interactive
Radio call-in show format
Share project info
Answer questions
Large number of 

participants
1-Hour

14
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Telephone Town Halls

15

Other Features 
Automatic cold calling to ask 

target audience to join
Live Spanish translations
Virtual on-screen element
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TECHNOLOGY

Virtual 
Meetings

Virtual Meetings
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360 Degree Virtual RoomsGather Room
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HoloLens Mixed Reality

Come try at our booth!
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Other 
Online 
Tools
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1.
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2. 
Set Clear 
Expectations
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What is your experience 
with these methods?



Closing the 
Feedback Loop
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Alignment of Public 
Inputs with 
Recommended 
Improvements
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Share, share, share…
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Understanding Concerns

26

Interactive understanding of comments – themes, location, 
ways received
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Moving Forward with Recommendations

Passing lane signs 
installed

Added pull-off area near profile 
of Lincoln and Elephant Rock

Restriped intersection at W Highland 
Avenue and S San Antonio Street in Marfa
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Fall 2019 – Winter 2021

Focus on Four Environmental 
Justice Neighborhoods

Touch-points 
Across the Region

Measuring Performance, Identifying Gaps

Who returned our “touches” and where do we still need to focus?
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Identify Gaps

Determine 
Additional 

Engagement 
Methods

Facilitate 
Discussion

Equity

How can this inform your public involvement?



Amy Livingston, MPA

Questions + Comments?

LivingstonAL@CDMSmith.com
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