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Introductions

Amy Livingston, MPA

Public + Stakeholder Engagement
National Discipline Leader
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What is our roadmap?

®

Identify Closing the
Needed @ Feedback
Feedback Loop

-
-
_— _— —_— _— —_— — — |
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I
I
Innovative Tools |
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Why include the public & stakeholders in the planning
process?

Effective collaboration and public participation provide for better outcomes,
improved governance, and reduced time and money.

Increases Fosters Supports
pUbliC Reduces Builds trust & transparency in improved &
Credlblllty the decision- sustainable

making process decisions

controversy &

TGl ST litigation risks

of solutions
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Principles of Engagement

Effective engagement of all types demonstrate:

TRANPARENCY THOUGHTFULNESS

Communications are Information or feedback

open. is not solicited when
unnecessary.

INTERACTION Y

People feel more

connected when they CUSTOMIZATION

interact with others. Understand the audience.
What is important to

TIMELINESS o

Sharing information &

soliciting input at the

oropeae tme. ACCESSIBILITY
Where and how does the

INCLUSIVITY audience get information?

Is everyone at the table What are their limitations?

who should be?

DM
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Identify Needed
Feedback

CDM
Smith



Creating the Right Team for Engagement
Q
@ Technical @
Public o

Engagement

Muilti-disciplinary approach

Roadway

Outreach
Specialists

Technology
Specialists
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What is a good sign that input is needed?

’

Need local perspective on
problems/challenges

‘ At a decision point
%3 -
Yy €

Federal, state, or local
requirements
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Varying perspectives on
the project team




Don't...

l ’ Ask for feedback for the sake of feedback

l Ask about something that is so outside of scope
you can’t deliver on their feedback
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Using Effective +
Innovative Feedback Tools




Where is the engagement happening?
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Demographic Profile

Percent of
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Public Outreach Activities

PUBLIC OUTREACH A5 E
ACTIVITIES BETWEEN @ =

Us &7 CORRIDOR  NUMEROUS MASTER
20]7 20]9 EARYADOFTIONOF  FOCUSGROLP  CONTACT LST
STUDY LOGO INTERVIEWS
= HE  oS2  qoff
4 BRAIN DUMP 9 IZ

BUS TOURS CORRIDOR STEERING TOTAL
WORKSHOPS WORKING GROUP COMMITTEE PUBLIC MEETINGS

(CWG) MEETINGS MEETINGS (SERIES OF 3)
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Telephone Town Halls

= Interactive

= Radio call-in show format
= Share project info

= Answer questions

= Large number of
participants

=1-Hour
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Telephone Town Halls

Other Features

= Automatic cold calling to ask
target audience to join

= Live Spanish translations
=Virtual on-screen element
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Virtual Meetings

TECHNOLOGY
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Gather Room (360 Degree Virtual Rooms |

= : Welcome.

Bt " e
Handout
Welcome Aut dio (6)

\\Q“?\w I e —— DM

ready made-up-your-mind. =



HoloLens Mixed Reality

: Come try at our booth!
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Other
Online
Tools

WAL R AT A e
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What is the US &7
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Plan?
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2.
Set Clear

Expectations

What is the US 67
Corridar Masber
Plan?
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What is your experience
with these methods? il
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Closing the
Feedback Loor

CDM
Smith



Alignment of Public

Inputs with
Recommended
Improvements

PRIMA23 | Why Comment? You’

continue read
maintenance

Add passing,
climbing lanes and
tum lanes

Aouline
maintenance

Add sideawalks

and crosswalks

Complata
sbreels

Add dynamic
messaging signs
and advancad
waming system

and intersection

Add flashing Add and improva
warning signs rast araas

ve already made up your mind.
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Share, share, share...

. A
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Understanding Concerns
Interactive understanding of comments — themes, location,

ways received
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SEIS Public Hearing Comments
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Moving Forward with Recommendations

Passing lane signs Added pull-off area near profile Restriped intersection at W Highland
installed of Lincoln and Elephant Rock Avenue and S San Antonio Street in Marfa

PRIMA23 | Why Comment? You’'ve already made up your mind.



Measuring Performance, Identifying Gaps

Who returned our “touches” and where do we still need to focus?
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How can this inform your public involvement?

Determine
Additional Facilitate
\dentify Gaps Engagement Discussion
Methods
Equity
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Questions + Comments?

Amy Livingston, MPA

L|V|ngstonAL@CDMSm|th com

Shith
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