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Then and Now



The Numbers



The Leading Cause of Workplace Fatalities

Violence

Transportation 
incidents
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The Costliest Work Related Injury Claims 



2% Roadway Factors

2% Vehicle Factors

94% Driver Factors

Vehicle Factors
e.g. brakes, tires

Driver Factors
e.g. distraction, speed

Roadway Factors
e.g. ice, snow

Source: Traffic Safety Facts, National Highway Traffic Safety Administration, February 2015.

2% Undetermined

7



To Summarize

Fatalities 
are at 
record 
highs

#1 Cause 
of 

workplace 
fatalities

Most 
costly 
injury 
claim

Drivers are 
the 

primary 
factor

How do we 
address these 

issues?



Responsibility

Identify your 
drivers

Driving 
Behaviors



Who Are Your Drivers?

• Anyone working on behalf of your organization who drives a company-owned vehicle, a rented 
vehicle or a personal vehicle.



Marty is a salesperson at your 
company and drives

When could the company 
be held responsible?



Identify your 
drivers

MVRs

Core Elements



The past is the 
best predictor of 

the future

Poor driving 
history may pose 
an increased risk 

for your 
organization

A record of moving 
violations and 

accidents has been 
linked to an 

increased crash 
risk

Motor Vehicle Records – Why Do You Need Them?



State Department of Motor 
Vehicle websites

Employer Notification Service 
(push/pull notification)

Third Parties (e.g. Intellicorp)

https://www.fmcsa.dot.gov/registration/commercial-drivers-license/employee-notification-services-state


Pre-employment

Ongoing

• Motor Vehicle Records – When Do You Get Them?





Case Study
You are interviewing for a new manager. You are going to fill this position internally and have three 

candidates for consideration.  This position oversees 100 people, located in multiple sites throughout 

the region.  As daily travel between sites is expected, this employee will be provided with a company 

vehicle.  

Review the available information along with Motor Vehicle Records (MVRs) and discuss which you 

believe to be the best candidate for the position and why.

LUKE SKYWALKER

Tenure: 7 years  

Current Position: 3 years in a 
supervisory role

Education:  Recent MBA

Qualities:  Good performance 
reviews, eager for the role, 
provides a new perspective on 
managerial role

HAN SOLO

Tenure: 15 years 

Current Position: 8 years in 
multiple supervisory roles with 
increasing responsibilities 
throughout that time

Education:  Bachelor’s degree – 
Business

Qualities:  Excellent performance 
reviews, suggested for the role 
by VP

LEIA ORGANA

Tenure: 8 years 

Current Position: 5 years in 
supervisory role

Education:  Bachelor’s degree – 
Fine Arts

Qualities:  Good performance 
reviews, has been taking on 
some internal managerial 
responsibilities as your company 
looks for new manager











Identify your 
drivers

Driving 
Behaviors

MVRs

Core Elements





- Fun

- Habit

- Going with the flow

- Running late

- Rushed/pressure

- Not paying attention

- Other?

- Cop behind you

- Potential to crash

- Could impact job

- Insurance

- Set a good example

- You’re a rule follower

- Other?

Why Do People Speed?



32.5% 
said they made an 
angry gesture at 
another driver 

24.1%
said they had 

purposely tried to 
block another vehicle 
from changing lanes

11.9% 
admitted cutting off 
another vehicle on 

purpose 

44.5% 
had honked to show 
annoyance or anger

46.6% 
said they had yelled at 

another driver 

50.8% 
admitted to tailgating 

on purpose



Dictionary.com: 
- that which distracts, 

divides the attention, or 

prevents concentration

Oxford Dictionary: 
- a thing that prevents 

someone from giving full 

attention to something 

else

diversion

disturbance

o
b
s
t
r
u
c
t
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o
n

interference

in
te
rr
u
pt
io
n

intrusion

hindrance

preoccupation
Have you ever 
driven while 
distracted?

What Is Distraction?



Visual - Eyes away from the 
road

Manual - Hands off the wheel

Cognitive - Mind off the 
basic task of driving

Three types                     
of distractions          

that can impact                   
driving behavior

Three Types of Distractions



engage in smartphone 

activities while driving

95%
of drivers disapprove of 

distracted driving

71%

YET

(Source: www.itcanwait.com, Travelers Risk Index 2019)

26% 
believe they can multitask 

while driving

Can you?

What We Think vs. What We Do



Let’s Look At a Crash



The amount of time that drivers spent 
looking at the roadway ahead was 

significantly less when they were texting 
– regardless of which texting method 

was used

Manual texting required slightly less time 
than the voice-to-text method, but driver 
performance was roughly the same with 

both

Drivers felt less safe when they were 
texting, but felt safer when using a voice-

to-text application than when texting 
manually, even though driving 

performance suffered equally with both 
methods

2x
Delay in response time - 

regardless of which texting 
method was used 

A Texas A & M Transportation Institute study found no 
real safety advantage

Do you think Voice-to-Text is safer than manual texting





The US Department of Transportation has produced a series 

of videos called “Faces of Distracted Driving”, telling the 

stories of victims.  In January 2004, at 4:00 pm, in Grand 

Rapids, Michigan, a 20-year-old woman ran a red light 

while talking on her cell phone.  Her vehicle slammed into 

another vehicle crossing with the green light.  The vehicle 

she hit was not the first car through the intersection, it 

was the third or fourth.  There was no evidence she ever 

applied her brakes and was traveling 48 mph when she hit 

the other vehicle.

A 12-year-old boy was in that other vehicle.  He was the youngest of 3 boys and in the 7th grade.  He liked 
sports and video games and was active in his church youth group.  Joe died the following day of injuries 
sustained in the crash.

The driver responsible for this crash was seen looking straight out of the windshield, talking on her phone 
as she sped past four cars and a school bus who were stopped at the red light.  

She was not holding a cell phone.  She was using the hands-free option in her vehicle.

Driving and Technology – Hands-Free



Eyes on the 

Road

Hands on the Wheel Mind on 

Driving

Three Simple Rules



Set your phone on 
“do not disturb”

Check directions or 
set your GPS prior to 
beginning your trip

Rely on a passenger 
to handle 

technology-related 
tasks

Pull over if you need 
to use your phone to 

make calls, text or 
email

Use voice-activated 
commands when 

you are driving

Who currently uses the 
“do not disturb” 

function?
If you do not…..why not?

What Can You Do To Prevent Distractions (Personal)



Develop a 
distracted 

driving policy

Communicate 
the policy

Actively support 
the policy

Coach to 
reinforce 
behaviors

Provide training 
targeted toward 

distractions

Speak up 
when you 

see ANYONE 
driving while 

distracted

What Can You Do To Prevent Distractions (Management)



Responsibility

Identify your 
drivers

Driving 
Behaviors

MVRs

Core Elements



The level of 

financial 

responsibility 

can vary, based 

on a multitude 

of issues



Texas Jury Awards Injured Driver Large Verdict in Motor 
Vehicle Accident Case against Oil Services Company

What happened:

• The oil services company employee rear-ended the plaintiff’s vehicle.  The employee 
subsequently failed a post-accident drug test at the scene.  

• The plaintiff apparently did not show signs of any significant injures at the accident scene but 
developed back problems leading to back surgery and was no longer able to work.  

• The plaintiff sued both the driver and the oil services company claiming, among other things, the 
oil services company should not have allowed the driver to be on the road, operating a company 
vehicle.



Texas Jury Awards Injured Driver Large Verdict in Motor 
Vehicle Accident Case against Oil Services Company

What was discovered during the case:

• The oil services company had hiring and training practices in place but did not follow them in the 
case of the company employee in question. 

• The company’s hiring policy stated any driver with 3 or more violations in 36 months prior to the 
date of hire would not be employed. Due to this driver’s history and the company’s own 
standards, he would not have been not eligible to be hired in the first place.  It was reported that 
rather than pay the $20 to obtain the record themselves, the company outsourced their records 
check to a third party, which may have contributed to the oversight.   

• Also, it was reported the driver, despite the company’s drug policy, admitted using marijuana and 
methamphetamines “pretty consistently”, or about three times a week.  It was unclear how the 
drug policy failed, but it was reported that the driver passed a prior drug test.  

• Additionally, there was testimony regarding the driving having signed documents attesting to 
having gone through various safety trainings that were not fully truthful.



Thank You!
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