


The Significance of Fire Safety

FIRE FATALITIES AND 
INJURIES

ECONOMIC LOSSES AND 
PROPERTY DAMAGE

ENVIRONMENTAL 
IMPACT

COMMUNITY 
RESILIENCE



The Benefits of a Coordinated  
Approach

MEASURABLE OUTCOMES

Integrating operational and preventive  
strategies enables the tracking and evaluation 
of safety performance, allowing fire data driven 
decision making and continuous improvement.

COMPREHENSIVE RISK IDENTIFICATION
•Integrating operational and preventive strategies enables a 

holistic assessment of potential risk leading to a more effective 
mitigation measure.

OPTIMIZED  RESOURCE ALLOCATION
•By aligning operational and preventive approaches, resources can 

be efficiently allocated to address the most critical safety 
concerns in the community

ENHANCED RESPONSE CAPABILITIES
•Coordinated strategies enhance  emergency response  

capabilities, ensuring prompt and effective action during incidents 
to minimize damage and save lives

IMPROVED COMMUNITY ENGAGEMENT
•A coordinated approach fosters  stronger partnerships between 

fire safety professionals, community stakeholders, and residents 
leading to increased awareness and participation



Successful Coordinated 
Strategies

DATA-DRIVEN DECISION MAKING

COMMUNITY 
PARTNERSHIPS

Fire department 
collaborating with local 
businesses and 
organizations to 
improve fire safety 
outreach and 
prevention efforts.

COMPREHENSIVE 
RISK 

ASSESSMENT

INTERGRATED 
RESPONSE 
TRAINING

INNOVATIVE 
FIRE 

PREVENTION 
PROGRAMS



IMPLEMENTING COORDINATED 
STRATEGIES

Engage with key stakeholders, including fire departments, emergency management 
agencies, community organizations, and relevant government entities to establish 
a coordinated approach.

IDENTIFY
STAKE HOLDERS

Perform comprehensive risk assessments to identify potential fire hazards, 
vulnerable populations, and high-risk areas within the community.

CONDUCT
R I S K  A S S E S S M E N T S

Create detailed action plans  that integrate operational response strategies, preventive 
measures, and public education initiatives to address the identified risk.

DEVELOP
I N T E G R A T E D  A C T I O N  P L A N S

Secure adequate funding, equipment, and personnel to support the implementation of 
coordinated strategies, ensuring effective deployment and sustainability.

ALLOCATE
N E C E S S A R Y  R E S O U R C E S

Execute the planned strategies, including emergency response protocols, fire 
prevention programs, and community engagement activities, with clear roles and 
responsibilities for all stakeholders

IMPLEMENT
COORDINATED INITIATIVES

Establish performance metrics, conduct regular assessments, and gather feedback 
to measure the impact of the coordinated strategies and identify areas for 
improvement.

MONITOR
AND EVALUATE PROGRESS

Maintain open communication and ongoing collaboration among stakeholders to 
share best practices, address challenges, and continuously refine the coordinated 
approach.

FOSTER
CONTINUOUS COLLABORATION



The Impact of Fire Incidents

Understanding the Impact that fires have on 
individual lives property and communities is a vital 
part understanding and developing a 
comprehensive Fire Safety and Prevention 
Program

FIRES DEATHS INJURIES LOSS

(2018)  1,318,500 3,655 15,200 $29.8B

(2019)  1,291,500 3,704 16,600 $17.B

(2020)  1,388,500 3,500 15,200 $24.7B

(2021)  1,353,500 3,800 14,700 $17.2B

(2022)  1,504,500 3,790 13,250 $18.1B

U.S Fire Administration 2024



Community Risk Assessments
The City of Hartford Fire 
department has 
accomplished this through 
several means :

• Accreditation

• Fire Safety Surveys

• Area Inspection

• Fire & Life Safety 
Education

UNDERSTANDING 
COMMUNITY 

RISK

PRIORITIZING 
RISK

DATA-DRIVEN 
APPROACH

TAILORED 
INTERVENTIONS

COLLABORATIVE 
PARTNERSHIPS



Integrating  Operational and 
Preventive Efforts

•Department Directives, SOP’s, Policy's & Training

ENHANCED INCIDENT RESPONSE

•Area Surveys and Fire Safety Surveys Industry Best Practices

PROACTIVE RISK IDENTIFICATION AND MITIGATOIN

•Monthly meetings with community leaders and external stakeholders

IMPROVED COMMUNITY ENGAGEMENT AND OUTREACH

•Internal and external stakeholders

STREAMLINED RESOURCE ALLOCATION AND OPTIMIZATION



Addressing Challenges

• LEVERAGING DATA 
AND TECHNOLOGY

• ADDRESSING 
REGULATORY 
COMPLIANCE 

SECURING FUNDING 
AND RESOURCES

OVERCOMING 
ORGANIZATIONAL 

SILOS

ENHANCING 
COMMUNITY 

ENGAGEMENT



Thank You, Questions?
Sarah Lowenthal

Director of Safety & Risk

550 main Street Hartford CT 06103

860-757-9655W C 860-819-1219

Sara.Lowenthal@hartford.gov 

 Rodney Barco

38th Fire Chief & Emergency Manager

253 High Street Hartford CT 06103

W: 860-757-4507 C:860-549-2080

BarcR001@hartford.gov 

mailto:Sara.Lowenthal@hartford.gov
mailto:BarcR001@hartford.gov
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