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Learning Objectives
• What is risk management
• The role of risk management in the public sector
• Lessons learned as a risk management professional



Question:

What is Risk Management? 



What is Risk Management? 
• Coordinated activities to direct and control an organization with regard to risk = the effect of 

uncertainty on objectives. ISO 31000-2018
• The deliberate process of understanding “risk” – the likelihood that a threat will harm an asset 

with some severity of consequences – and deciding on and implementing actions to reduce it. 
Risk = Threat x Vulnerability x Consequence. FEMA

• The process of managing uncertainty of exposures that affect an organization’s assets and 
financial statements uses five steps: identification, analysis, control, financing, and 
administration. Risk & Insurance Education Alliance

• Risk is defined as the uncertainty of loss, the chance of loss, or the variance of actual from 
expected results. GASB

• The chance of certain occurrences adversely affecting project objectives. It is the degree of 
exposure to negative events and their probable consequences. PMI

• A systematic process to identify, assess, and control workplace hazards to minimize the potential 
for injuries and illnesses. OSHA

• The process of managing risks to organizational operations (including mission, functions, image, 
or reputation), organizational assets, or individuals resulting from the operation of an 
information system, and includes: (i) the conduct of a risk assessment; (ii) the implementation of 
a risk mitigation strategy; and (iii) employment of techniques and procedures for the continuous 
monitoring of the security state of the information system. NIST



What is Risk Management?

• Risk = uncertainty

• Positive and negative risk

• Important function of decision-making

• Reduce/eliminate negative risks

• Promote Positive risks = innovation/efficiency





The role of risk management in the public 
sector
• Risk management impacts all public sector 

organizations
• Protecting Public Resources
• Maintaining Public Trust and Accountability
• Ensuring Service Continuity
• Compliance with Legal and Ethical Standards
• Achieving Organizational Objectives
• Each organization assigns the responsibility of 

managing risk management programs often to 
different or multiple groups or individuals



Common Risk Management 
Responsibilities
• Insurance procurement (broker, risk pool, RFP, self-

insurance, interlocal agreements, etc.)
• Claims/Litigation  (third-party administration, 

internal)
• Safety Programs
• Policy administration/loss control
• Contracts – indemnity and insurance 
• Risk management budget



Other Risk Management 
Responsibilities
• Employee/retiree benefits, retirement, wellness
• Pre/Post-employment screening
• Security
• Facilities
• Fleet
• Emergency Management/Disaster Recovery
• Human Resources
• ADA



Insurance – Common
• General Liability
• Workers’ Compensation
• Property
• Public Officials Liability
• Cyber
• Auto
• Commercial Crime
• Surety bonds (Treasurer, notary, dishonesty)



Insurance – Other 

• Pollution
• Law Enforcement Liability
• Sexual Abuse and Molestation (SAM)
• Inland Marine/Mobile Equipment
• Aviation/Drone
• Volunteer Accident
• Special Event/TULIP



Insurance Considerations

• Statutory requirements – varies by state 
(procurement, tort/immunity, workers’ 
compensation, cyber, crime/dishonesty, etc.)

• Exposures – Know Your Organization
• Non-governmental functions (amusements, alcohol 

sales, catering, etc.)
• Common or emerging risks



Contracts and COIs



Understanding Loss Data 
Frequency/Severity



Losses by Cause
• Who’s getting hurt doing what? 
• Try to capture cause codes by department
• Focus Safety Efforts to address



Source: CDC





High Hazard Programs 
• Heavy Equipment
• Electrical Safety/Lockout-Tagout/Arc Flash
• Hazcom/Chemical Safety
• Fall Protection
• Confined Space
• Traffic Control
• Respiratory Protection



Month Topics
January Hazardous Chemicals/Hazcom, Eye safety – personal protective equipment, eye wash. Hazcom 

Training. Forklift and Aerial Training.

February Burn prevention – welding/Hot work, Lab Safety Week. Lab Safety Training (PPE). Hazwoper & 
Trench Safety Training

March Ladder Safety Month H2S Training. Respiratory Protection Program. RPP Training – Fit testing 

April Machine Guarding. Crane/Hoist Training

May Electrical Safety Month, Hot Weather Precautions. Lockout/Tagout Training. Arc Flash Training. 

June National Safety Month. Heat Stress Training

July Outdoor safety, hot weather precautions. Hearing Conservation

August Fall Prevention, hot weather precautions. Confined Space and Fall Protection Training

September National Preparedness Month. CPR/First Aid/AED Training

October Fire Safety Month. Security Month. Fire Protection Training. 

November Driving Safety. Holiday Travel

December Equipment Safety. Winter Safety Awareness Month

Safety Inspection and Training Campaign Examples



Lessons Learned
• Know your Organization! Get Involved.
• Collaboration over Compliance. Buy-in Matters
• Initiative, Innovation, and Influence
• Data sells 
• Find the wins!
• You don’t know everything!
• Continuously Learn and Grow
• Build a Network
• Have balance
• Love What You Do! 





Sometimes bad things happen..



But you can still love what you do!



Questions? 

Robert Warren, CRM, IPMA-SCP
Risk Manager
Trinity River Authority of Texas
warrenrc@trinityra.org
(817) 593-5142
 https://www.linkedin.com/in/robert-
 warren-crm-ipma-scp-7832a5a/ 
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