
Emergency Disaster Financial Planning 
Build Your Financial Kit. Protect Your Reimbursement 

During an emergency, tracking public finances may not be top of mind — but having a solid financial kit in  
place can protect your organization from losing out on potential FEMA-eligible reimbursements that the event later may qualify  

for as a project. Here are the key items to track from an expense perspective: 
 

 

 

 
Insurance documents   

copies of all relevant coverage. 

 

 

 
Emergency 
declaration   

keep a copy of the 
official proclamation. 

 

 

 
Service contracts  

include certificates of 
insurance coverage for all 
suppliers and vendors. No 
handshake deals, please! 

 

 

 
Agreements  

MOUs, mutual aid 
agreements, 
interagency 

agreements, and similar 
documents. 

 

 

 
Employee time and activity  

track hours, overtime, benefit costs, 
locations worked, security measures 
(such as barricades), vehicle use, idle 

time, and daily operational periods. 

 

 

 
Receipts   

personal protective 
equipment, meals, groceries 
(water, Gatorade), fuel and 

supplies for all departments 
involved. 

 

 

 
Response support 

services  
such as porta 

potties, handwashing 
stations or showers. 

 

 

 
Equipment use   

aerial lifts, cranes, chippers, 
radios — including type, 

size, and horsepower, 
including rental equipment. 

 

 

 
Property or vehicle 

damage 
document and submit to 

CIS. 

 

 

 
Workers’ Compensation injuries   
document and submit to SAIF. 

 
 
 

Remember, eligible expenses 
are generally those not 
covered by insurance.  

While FEMA provides funding, the 
applicant is responsible for a cost-
share (often 25%), which can 
sometimes be met with in-kind 
contributions or volunteer labor. 

During any disaster event, please reach 
out to your regional RMC. We’re here to 
support you in staying safer, stronger, 
and healthier through whatever Mother 
Nature sends our way. 

 

This list isn’t exhaustive, but it will help you think through the major expenses to track so your 
agency doesn’t miss out on eligible reimbursements 

 


